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Surplus seen in Highway D Division work forces 


Declining revenue 
forces change in 
Highway program 


By H. Scott Coulter 
State Highway Engineer 


For the past several weeks, my 
staff and | have been working to 


-assess the current status, and fu- 


ture outlook, of the Highway Divi- 
sion’s programs and activities. 

The prospect--at least in the near 
term--is not a happy one, I’m sorry 
to report. 

Our situation is much like that of 
a sports team that makes a change 
from involvement in football to 
basketball. To carry on a football 
program requires about two dozen 
players, while a basketball program 
needs only half that many. 

We are undertaking a change in 
program, and we need to adjust 
our ‘people’ resource to match 
that psy 


some feeling for what our own 
legislature may or may not do this 
session about increases to the 
Highway Fund. 


Financial constraints 


The unavoidably clear message 
is that government programs, at all 
levels, will be fiscally constrained 
for the next several years. Worse 
yet, inflation will continue, prob- 
ably at a double-digit rate, for some 
time to come, and there is little 
likelihood of any offsetting tax in- 
creases. 


pees ian will get smaller and smal- 


State Highway Engineer Scott Coulter gives a briefing to the Transportation 
Commission on the upcoming adjusted highway program and projected 


layoffs. 


What that means to the Highway 
Division is that our construction 


| dif- 


we-had in the past. Our emphasis is 
on preservation; therefore, we do 


_not need personnel in the various 


areas that we have required in the 
past. 

It is evident we will have a sur- 
plus of personnel at the end of this 
summer’s construction season. At- 
trition alone will not offset the sur- 
plus, even though we have had a 


_ hiring freeze in effect for some 


months now. 
A reduction in our Highway Divi- 
sion work force will be necessary. 
continued on page 3 


Transportation Week has 


“é 


“Fun runs,” regional programs, 


~ equipment and model displays and 


ODOT’s Dixie-land band, the 


_ Transtooters, are is scheduled for 
National Transportation Week, 
__ May 10 through 16. 


Statewide events like 


coordinated by Vickie Rocker, pub- 
lic affairs representative, will be 
held May 15 and 16 in the Washing- 
ton Square Shopping Center. 
Some of the displays will feature 
maintenance and sur- 
veying equipment, a 


bane §=model of the Glenn 


be inc easingl 
match able “deta 


not able to contract as many jobs as © 


Study shows 
park | Visitors | 


area 


Visitors to Oregon State Parks 
have a significant financial impact 
On areas surrounding park 
facilities, according to a report pre- 
sented late last month to the Ore- 
gon Transportation Commission. 

David G. Talbot, State Parks ad- 
ministrator, presented the commis- 
sion with a summary report of the 
“1980 Parks Visitor Survey,’ a com- 
pilation of responses from 16,700 
visitors to State Park campgrounds 
and day use areas on typical visitor 
days last summer. 

A major shift in overnight camp- 
ing use from nonresidents to Ore- 
gonians was graphically illustrated 
by the survey. When the survey 


“8 a was last conducted in 1975, 48 per- 
Ps f th di 
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were nonresidents. In the 1980 sur- 
vey, 61 percent of the respondents 
were from Oregon and 39 percent 
were nonresidents. The percent- 
age of Oregon day users also in- 
creased, from 58 percent in 1975 to 
65 percent last summer. 


Relaxing favorite activity 


Better jobs 
lure some State 
highway engineers 


The resignations of almost a do- 
zen highway engineers during a 
three-month period have been at- 
tributed to low wages and poor 
promotional opportunities within 
the Highway Division. 

Some of the engineers who quit 
between January and March also 
said they were not doing the type 
of work they had been trained to 
do, and therefore were dissatisfied 
with their jobs. 

The rash of resignations put a 
small dent in an otherwise steadily 
declining turn-over rate. 

Carl Hobson, head of ODOT’s 
personnel section, said employees 
department-wide are sticking to 
their jobs. 

“The few that quit are not indica- 
tive of a trend in that direction,” 
Hobson said. ‘We're not losing 
them (engineers) in Pendleton and 
LaGrande.” 

However, from sisi to FCbo: 
Bay to Portland, most of the en- 
gineers who quit exchanged their 
jobs for better-paying ones in the 
public as well as private industry. 

ODOT Director Fred Klaboe said 
he was “‘‘sorry’’ to see the en- 
gineers leave the department. 

“People are always looking for 
better opportunities,’ Klaboe said. 
“We wish them well in their new 
jobs, and we expect they will do 
well because of the training they 
received in the Highway Division.’ 

Neil Guptill, 33, an HE 1, was 
with ODOT for nine years. He was 

continued on page 3 


_ these show the public 
Bi _ what the transportation 
Be industry does and how 
Ba ‘it operates, according 

re to Bob Gormson, chair- 


Transportation 


Jackson bridge and 
Week 


(1-205) freeway, ramp 
metering signals and 
-environmental air-mon- 


As might be expected, ‘‘relax- 
ing’’ was listed as the favorite activ- 
ity for 64 percent of the day users 
and more than 85 percent of the 


ee 
i a man of the event. 


< Chine Committee, which 


_ A 23-member Oper- 


__ begins meeting in Feb- 


eh _ tuary, includes representatives from 
ae the public and private sectors 


per help plan the week’s events. 

‘ _ Gormson said each group is 
careful not to spend any extra 
“easy in organizing the events. 
Ao Most: of the time and effort is 


on 1 and Metro’s program, 


itor unit. 

Rocker said Motor 
Vehicles, Parks, Travel, 
Public Transit, and Aero- 
nautics Divisions will also present 
displays during the weekend. 

Region 2’s program, coordinated 
by Debbie Mullins, region office 
manager, will be held at Lancaster 
Mall, May 15 and 16. 

She said the Highway Division’s 
diving team will have their boat and 

continued on page 3 
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campers. Other frequently men- 
tioned activities were picnicking, 
sightseeing, swimming, hiking, 
fishing and outdoor games. 

Park attendance by Oregonians 
generally reflects actual population 
density. Portland urban area resi- 
dents accounted for nearly 30 per- 
cent of all day use and more than 
43 percent of campground attend- 
ance, while Marion and Lane 
Counties provided more than 22 

continued on page 2 
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What’s hidden behind the 
windowless walls of the 
Information Systems Branch? 
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Highway maintenance 
worker saves a life. 
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Director’s Corner 


FRED KLABOE 


In another article in this edition, 
Scott Coulter speaks of the need to 
reduce forces in the Highway Divi- 
sion due to inadequate revenues. 
This will probably be no surprise to 
anyone--it has been evident for 
some time. 

Our statewide unemployment 
rate was 8.3 percent last month. In 
some areas, it is much higher than 
that. 

We remind people they are be- 
ing ‘‘pennywise but pound fool- 
ish.‘’ We know that if we let roads 
deteriorate, it costs much more to 
restore them than it would to have 
adequately maintained them in the 
first place. : 


We know that riding over poor roads is more expensive in terms of 
wear On our cars and the miles per gallon we get. We know Oregonians 
pay less in gasoline taxes and registration fees combined than the 


citizens of any other state. 


We also know income to the Highway Fund has decreased in real 


dollars for over a year and a half. 


Our purchasing power has, therefore, drastically decreased because 
of inflation. Without increased taxes, the cost of maintaining our high- 
way system will take a larger and larger share of our total income, leaving 
less and less for overlays and other construction work. 

If today’s conditions do not change, there will be almost no construc- 
tion programs by the middle of this decade. 

The situation is like the. chicken and egg problem--without good 
roads, our economy will suffer; but our economy is already bad. So, 
how do we get people to increase their taxes to provide good roads to 


make our economy better? 


The Legislature is studying the matter. There appears to be a commit- 


ment to do something. 
Hopefully, it will be something 
the people will buy. 


Legislative session reaches halfway point: 


ay eee 


Mt. Hood highway to be 
on partly new alignment 


A decision to utilize partially 
new and partially present align- 
ment for repair of the Mt. Hood 
Highway (ORE35), washed out in a 
flood last Christmas Day, will soon 
be submitted to the Transportation 
Commission for survey approval. 

Approximately four miles at the 
southern end of the washout, from 
Polallie Creek to Dog River, will be 
on new alignment to get it above 
the river. 

The other three miles of the 
damaged section will remain on 
present alignment, extending from 
Dog River to Yellow Jacket Creek. 

This section will be placed on 
fill, where necessary, to get it 
above the river, and better slope 
protection will be provided. 

E. S. Hunter, of Technical Serv- 
ices, said every effort was being 
made to push the project to con- 
tract as soon as possible. Emergen- 
cy relief funds from the federal 
government, which are supposed 
to pay 100 percent of the costs, 
have been promised but are not yet 
available. 

Hunter said the federal money 
amounted to about $8 million, 
which is not enough to complete 
the project, estimated to cost $11 
to 12 million, but is enough to get it 
started. 

Hunter said he hopes to have 
the project underway in June. 


a good time to review some highlights 


By George Bell 


Mid-April is usually thought of as 
the halfway point in a legislative 
session. 

Whether that’s the case this 
time, no one yet knows. But it may 
serve nonetheless as a convenient 
check point, just to see what’s 
been accomplished that affects 
ODOT, and to speculate on what 
may happen before the final gavel. 

What’s happened thus far? Not 
much. 


Slow session 


That isn’t necessarily to argue 
that the Legislature has been sitting 
on its hands--waiting for the in- 
come tax mailbags has dramatically 
slowed the budget review process- 
-but observers agree they can’t re- 
member a slower session. 

Here are some of the highlights 
to date: 

--The Aeronautics Division is the 
only ODOT agency budget to be 
passed and signed by the Governor 
so far. Aeronautics has its own de- 
dicated funding source, so there 
was no reason to hold its budget 
up. The 1981-83 budget authorizes 
the division to purchase a new 
single-engine airplane. 

--SB 101, which would remove 
the Travel Information Section and 
the Historical Preservation Unit 
from ODOT and put them into a 
new Department of Travel and Cul- 
tural Industries, has passed the 
Senate, and is now on the House 
side, where it is expected to have 
rougher going. The Transportation 
Commission and Governor Atiyeh 
oppose the bill. 


--HB 2035, which would increase 
the annual motor vehicle registra- 
tion fee from $10 to $20, has passed 
the House Transportation Commit- 
tee and was referred to the Ways 
and Means Committee. Probably 
no action will occur until the legis- 
lative leadership settles on a high- 
way revenue package for this ses- 
sion. f 

--SB 10, which transfers the 
Highway Division’s weighmasters 
to the State Police, has passed the 
Senate Transportation Committee 
and was referred to the Ways and 
Means Committee. An educated 
guess would be that the bill has 
reached its final resting place. 
R.I.P. 


--HB 2023, which requires reflec- 
torized license plates, but permits 
the Motor Vehicles Division to re- 
cover the cost of manufacturing 
through a one-time customer 
charge, has passed the House and 
is now in the Senate Transportation 
Committee. The bill is a compro- 
mise between the division and 
those legislators who wanted to kill 
the program to reduce DMV costs. 
It should have a fair chance of pas- 
sage. 

--HB 2046, which would grant 
limited citation authority to Parks 
personnel to enforce park rules, 
still has not cleared the House 


\ 


Judiciary Committee. Unless the 
bill moves out of committee soon, 
its chances of passage this session 
are remote. 

--SB 200, which repeals the $2 
surcharge on out-of-state over- 
night campers, was sent back to 
the Senate Transportation Commit- 
tee on reconsideration after an ear- 
lier defeat on the Senate floor. 
Legislators appear concerned that 
repeal of the surcharge would cost 
Parks about $700,000 a biennium, 
so chances are the issue is dead for 
this session. 

--HB 2048, which authorizes the 
State Executive Department to as- 
sess State agency payrolls for bene- 
fit of mass transit districts, has 
passed the House, 51-5, and is now 
in the Senate Governmental Ac- 
tivities Committee, where it has 
not yet had a hearing. This one 
should make it all the way.. 

--HB 2034, which establishes a 
variable gas tax, based on fuel con- 
sumption and the Portland Con- 
sumer Price Index, is still in House 
Transportation Committee, but 
there is reason to believe it will be 
passed out in some form or other. 


No victories yet 


Actually, ODOT administrators 
are watching several hundred bills, 
in addition to the few mentioned 
here, and the 41 bills that were 
introduced at the request of the 
department. 

So far, there are no victories or 
defeats for ODOT to report. But 
ribbons are not awarded for run- 
ning half a race. A lot can happen 


in the last few laps. We’ll keep you 


posted. 
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Parks survey. . : 


continued from page 1 
percent of the day use visitations 


~ and nearly 18 percent of the over- 


night campground total. 

Other highlights of the 30-page 
summary include: 

@ Fully 90 percent of all visitors, 
overnight and day use, rated 
facilities and services as ‘‘excel- 
lent’ or “good.” 

@® Most visitors, 72 percent, 


favor selected parks personnel be- 
ing given citation authority to en= — 


force park rules and regulations. 

@® Both day users and campers 
would prefer to see reductions in 
campsite reservations, campsite 
information and firewood before 
seeing a reduction in police pat- 
rols, park supervision or park 
maintenance. 

@ Dogs off leashes and exces- 
sive noise stood out in visitors’ 
minds as needing greater enforce- 
ment. 

@ Visitors overall favored im- 
plementation of a cigarette tax to 
increase park revenue, by substan- 
tial margins. 
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Engineers find better opportunities... 


continued from page 1 
on a list of those waiting for pro- 
motions to HE 2, but few were go- 
ing through. He’d reached his posi- 
tion’s top salary ($1630/mo.) and 
“had nowhere to go.’ 

He now works for Western Pacif-| 
ic, a private contractor in Portland, 
with a starting salary increase of 
over $300 a month. 

Guptill said he was not looking 
for another job when the opportu- 
nity at Western came along, but 
considering the discouraging fu- 
ture of highway construction, he 
decided to make the change. 

“The state’s hands are tied, and 
that makes it difficult for them to 
_ compete with private industry,” 

Guptill said. ‘Private industry has 
more fiscal leeway.” 

Most of the engineers said start- 
ing wages for state highway en- 
gineers are competitive, but then 
fall off rapidly after entry level. 

Jack Wagner, 27, a HE 1 for al- 
most two years, said it was both the 
low pay and few chances for 


“Ye Kae 
Neil Guptill 


advancement that influenced his 
decision to leave. 

He now works for Freightliner in 
Portland with over a $200 a month 
raise. ; 

“There’s no room in the division 
for anyone who wants to go any- 
where,’” Wagner said. ‘‘It really 
wasn’t the comparative pay so 
much as there’s just no future with 
the state.” 

A common complaint among the 
engineers who quit was the bot- 
tleneck of HE 1s waiting for promo- 


State border 
centers open 


Five of ODOT’s six Border Infor- 
mation Centers open around the 
state the beginning of this month. 

The centers are located in Siskiy- 
ou, Ontario, Klamath Falls, Brook- 
ings, Portland and Astoria. 

The opening of Astoria’s center, 
recently under contract to the As- 
toria Chamber of Commerce, will 
be delayed until June. 

Donna Graning, manager of the 
centers, said they are open 
between 8 to 13 hours, seven days 
a week, and last year serviced over 
200,000 people. 

Graning said along with general 
questions about Oregon, the staffs’ 
requests range from ‘‘call me a tow 
truck” to planning a full vacation. 

The Brookings, Astoria and 
Klamath Falls centers are open 
from May through August, and the 
other three remain open through 
October. | . 


, 
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tions into the limited HE 2 posi- 
tions. 

Wagner said as a HE 1 he was not 
doing. the type of work he had 
been trained to do, which was de- 
sign. He was working as an inspec- 
tor, and couldn’t get to be a desig- 
ner without a promotion. 


Jack Wagner 


Matthew Steele, 25, said work- 
ing as an inspector was one of the 
main reasons he left after only six 
months as a HE 1. 

“| graduated in civil engineering 
and had been trained to do design 
work,’’ he said. ‘‘But you have to 


‘be with ODOT four to five years 


before you get to design.” 

Steele, who went to work for a 
private contractor in Utah, said he 
had always planned to work for the 
state after graduating, but he soon 
felt at a deadend as a HE 1. 


“The Highway Division loses — 
people after one or two years be- — 
cause there’s a better job market in 


the private sector,’’ he said. 

“1 feel | should have been able 
to be a HE 2 within one to two 
years, but there’s a big log jam in 
promotions because college 
graduates are up against guys with 
25 years experience.” 

Steve Crouch, 45, had been with 
ODOT 23 years. He said he made 
HE 3 the hard way--by fighting his 
way up the ranks. 

Crouch, who makes an addition- 
al $6,000 a year more at his new job 
with Tri-Met in Portland, agreed 
that promotional opportunities 
continue to shrink the further up 
the state ladder an engineer 


af 


climbs. 

He said one of the problems was 
college graduates competing 
against men who had experience 
an seniority but no formal en- 
gineering education. 

“Unless you can do something 
like further educate them, they 
aren’t going to advance,’ Crouch 
said. “| agree ODOT has a prob- 
lem, because if it creates a training 
program to help these people com- 
pete with college graduates, then it 
has to develop positions and com- 
petitive salaries or risk losing 
them.’ 

Klaboe said he has always 
thought the department’s employ- 
ees could compete for the best 
jobs available in other sectors. 

‘The. success ofthese jmen 
proves it,” he said. ““Maybe some 
day, when our financial situation 
improves they'll be interested in 
coming back with us.“ 

Most of the engineers agreed 
they held no grudge against the 
state because they saw no way of 
improving the situation. 

Jim Dumler, 48, quit as an HE 2 
after 30 years with ODOT to start 
farming. 


Dumler said the lack of promo- 
tions was only part of the reason 
for his resignation. 

“1 had no problem as far as work 
was concerned. | enjoyed working 
for the state,’ he said. ‘But in the 
past few years, promotions have 
been getting slimmer and the pay 
isn’t keeping up with other agen- 
cies. It’s a pretty bleak outlook for 
the new highway engineers.” 


% 


Coalbank Slough in Marshfield, now known as Coos Bay, on the 
Roosevelt Highway, now the Oregon Coast Highway. The structure 
cost about $26,000. The steel, hexagonal-shaped counterbalance, 
shown in center of photo, was used to raise the span. In July 1940, this 
structure was replaced by the present one, a double-ieaf bascule span. 
Plans call for the present structure to be replaced in late 1983 because 
it was not built to carry the heavy loads and volume of traffic now 


using it. 


Work forces. . . 


continued from page 1 
The exact number is still to be de- 
termined. 

| want to share with you as much 
information as we have available at 
this time. | have discussed this 
assessment with our resident en- 
gineers and with representatives of 
all the sections here in Salem. As 
new data is developed, we will pro- 
vide it to you promptly. 

The outlook is not entirely 
gloomy. Within the next six or sev- 
en years, a number of our long- 
term employees, including resi- 
dent engineers and district en- 
gineers, will be retiring, opening 
up advancement opportunities . 

Beyond that, all of us know how 
vital our State Highway System is to 
Oregon’s economic well-being, 
and, sooner or later, our fellow citi- 
zens will provide the support 
necessary to maintain and improve 
it. 

Meanwhile, | want you to know 
how deeply | regret the circum- 
stances that have forced us to this 
conclusion. | am personally proud 
of the dedication of all our employ- 
ees, and | am confident that, de- 
spite the uncertainty, we will all do 
the best job we know how to do in 
the weeks and months ahead. 


Week’s fun... 


continued from page 1 
other equipment on display, along 
with old and new surveying equip- 
ment, a skid-testing vehicle and 
some maintenance equipment. 

Other divisions will also feature 
booths and displays. 

Region 3’s program, coordinated 
by Howard Roberts, safety repre- 
sentative, will be held May 15 and 
16 at the Garden Valley Mall in 
Roseburg. 

Roberts said there will be dis- 
plays from all the divisions, includ- 
ing a ‘‘seat-belt convincer’’ from 
the Traffic Safety Commission. 

Region 4’s program, coordinated 
by Richard Steyskal, assistant dis- 
trict engineer, will be held May 14 
at the Jefferson Square Shopping 
Center in Klamath Falls. 

Region 5’s program, coordinated 
by Bobby Aldrich, traffic engineer, 
will be held May 12 outside the 
Hermiston Mall in Hermiston, and 
May 14 inside the West Park Plaza 
Mall in Ontario. 

Aldrich said his program will fea- 
ture a ‘‘public-awareness” table, 
displaying vandalized signs and de- 
teriorated pavement. 

A photo contest and a 10- 
kilometer run are also part of the 
week’s festivities. 

Deadline for photos is May 10. 
Judging will be Friday, May 15, and 
awards will be given to the top 
three photographers in each categ- 
ory. (See April’s VIA for details.) 

The 10K (or six-mile) run, and a 
one-mile ‘‘fun-run” will take place 
on Minto Island in the Willamette 
River.near Salem, Saturday, May 16 
at 10 a.m. 
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Computer is a vital link among ODOT agencies 


The following is part of a series 
describing the different sections 
and functions of ODOT. 


The Computer Center on High- 
way Avenue in Salem, home of 
ODOT’s Information Systems 
Branch, is an unimpressive gray 
concrete building with no win- 
dows. 

It was built that way to attract as 
little attention as possible, accord- 
ing to Harry Anderson, manager of 
the branch. The department is not 
anxious to advertise the location of 
one of its most vital pieces of 
equipment. 

ODOT’s main computer serves 
all its agencies, the largest users 
being the Motor Vehicle and High- 
way divisions. Information stored 
in the computer is so critical to the 
department, said Anderson, that it 
would be a catastrophy if the files 
were destroyed. 

Anderson said this could happen 
by a natural disaster, vandalism, or 
damage by an angry employee. For 
these reasons, tight security is 
maintained at the center. 

The doors to the computer room 
are always locked, and only per- 


oa WZ 


Teleprocessing Coordinator Don 
Flesch takes a reel tape from the 
shelves in the computer room. The 
tapes contain a week’s worth of 
information from throughout the 
department. 


Bike brochure 
published 


A new brochure for bicyclists, 
“Oregon Coast Bike Route,” has 
been published by ODOT. 

A sketch map in the brochure 
shows routes which generally fol- 
low the Oregon Coast Highway 
(US101) from Astoria and the 
Washington state line in the north, 
to Brookings and the California 
state line in the south. 

The brochure lists public camp- 
sites along the way, and shows if 
they have hot showers and accom- 
modations for hiker/bikers. - 

A brief summary of coastal 
weather is included, along with 
symbols to indicate where bicycle 
repair facilities are available and 
general rules of the road for bicyc- 
lists. 

Copies of the brochure are avail- 
able at various ODOT facilities 
around the state. 


sonnel who actually work with the 
computer are allowed in the room. 

Also, Anderson said, as a kind of 
back-up insurance, every week the 
information. kept on computer 
disks is copied off onto magnetic 
reels of tape and stored off-site. 
This way, if anything happened to 
the computer center building, a 
week’s worth of information at the 
most would be lost. 


Information irreplaceable 


“The equipment can be re- 
placed,” Anderson said, ‘‘but not 
the files and.the kind of informa- 
tion they contain.” 

Anderson said that prior to the 
formation of the branch, both 
DMV and Highway had their own 
computers. 

“Then the 1975 Legislature au- 
thorized central processing in the 
department,’’ he said, ‘‘and in 
January 1976, we transferred the 
computer to the Information Sys- 
tems Branch and began to serve all 
the agencies.” 


Anderson said the organization . 


has three main areas: 

Support Services, which in- 
cludes administration and long- 
range planning; 

Systems Development, which 
writes and maintains the compu- 
ter’s program and systems; 

and the Computer Operation, 
which includes the computer and 
all its functions. 


Input through terminals 


The facility has 98 employees on 
three shifts to keep the computer 
running 24 hours a day, seven days 
a week, 365 days a year. 

Anderson said one of the 
reasons the computer must run 24 
hours is to enable the State Police 
to check DMV’s drivers records. 

During the day shift, Anderson 
said, the computer is ‘‘on-line,”’ 
which means the people who oper- 
ate the terminals across the state 
are generating and asking informa- 
tion. The information compiled in 
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recorded onto the reels of tape. 


the computer is displayed on the 
terminal screen. 

DMV does all its transactions 
electronically. The Highway Divi- 
sion uses the computer for all its 
payroll and accounting business, 
and engineers use it to help them 
avoid tedious math problems and 
to find alternative and more cost- 
effective designs. 

Anderson said one thing they al- 
ways monitor closely is the re- 
sponse time of the terminals--the 
time it takes for the information 
requested to show on the screen. 
For the 300 terminals across the 
state, response time is anywhere 
from one to five seconds. 

On the second and third shifts, 
Anderson said, the employees 
mostly do ‘‘batch processing,’’ 
where they take the daily ac- 
cumulated transactions and pro- 
cess them in the computer over- 
night. 

At the heart of the IBM compu- 


Harry Anderson stands by one of the disk drives where the information is 
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ter is the Central Processing Unit 
(CPU), which contains the compu- 
ter’s memory, logic functions, and 
stored programs. 

The computer keeps 10 billion 
characters on-line in the disk 
drives, where information is re- 


corded on disks. The computer’s | 


printer has outlets hooked up 
around the state, so information 
can be printed out as it is needed. 

The computer also ‘‘manages it- 
self,’ meaning it lets the operator 


_ know when something is wrong 


1 


and where. — 

Anderson said compared to the 
rising cost of human labor, compu- 
ters are getting better and less ex- 
pensive. 

“The CPU we have cost us $3 
million in 1973,” he said. “Today it 
would cost less than $1 million. The 
cost of people keeps going up--our 
objective is to replace people with 
machinery, and make the people 
we have more productive.” 


Carpool-interest survey shows many 
employees rideshare or take the bus 


By Doug Roberts 
Energy Information Officer 


The response from a recent car- 
pool-interest survey of Salem-area 
ODOT employees was not over- 
whelming, and the reason may be 
that ODOT workers are currently 
doing more than the norm of 
ridesharing. 

Thus far, 89 responses have 
been received from the voluntary 
survey that was distributed in late 
March. The results of the survey 
indicate only 18 percent of ODOT 
employees in the Salem area are 
driving alone. 

Forty percent of the respondents 
ride the bus, and 30 percent car- 
pool. 

If the response is a representa- 
tive sample, the level of alternative 
mode use at ODOT would be 
among the best in Oregon for em- 
ployers with 100 or more em- 
ployees. 

Because of conflicting work 
hours and a diversity of home loca- 
tions, some of those applying for a 


carpool through the survey could 
not be closely matched. 

The following are the home loca- 
tions and work hours of those peo- 
ple applying for carpools who were 
not matched. If you are now ina 
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carpool or wish to join one, please 
call Doug Roberts (378-6546) about 
matching with these applicants. 

hours flexible--McMinnville, 
Salem (SE) - 

7:30-4:00--Portland (SE), Inde- 
pendence 

8:00-5:00--Silverton, Portland 
(SW), Stayton, Salem (SE, N, NE) 

7:00-4:30--Turner 

8:00-4:30--Brooks, Salem (NE) 

7 :00-3:30--Molalla, Salem (NW) 

8:00-4:30--Gervais 

7:00-4:00--Newberg, Salem (S, 
NE) 

7:30-5:00--Albany 


6:30-5:00 (M-Th)--Aumsville 
7:30-4:30--Aumsville 


When considering a carpool, it is 


important to remember that peo- 
ple may be able to adjust their 


hours to fit with their fellow com-. 


muters. 

Also, a carpool does not have to 
be five days a week, 52 weeks a 
year. It can be as flexible as you 
want to make it. 


DRIVE SMARTER TIP 
Driving on hills 


When driving in hilly terrain, ac- 
celerate before you begin to climb 
the hill. Once you have ac- 
celerated, hold your foot steady on 
the accelerator and do not attempt 
to maintain a constant speed. 


As you reach the crest of the hill, © 


lift your foot from the accelerator 


and allow the vehicle’s momentum. - 


and gravity to propel you over the 
top. 

This technique can save 2 to 3 
cents per gallon for people who 
frequently drive in hilly terrain. 


a 


: 


. 
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store 


Motor Vehicle Rep. 
Francis Batson 
helps a customer at 
DMV’s new satellite 
office in the 
Clackamas Town 
Center in Portland. 
By keeping mall 
hours and offering 
limited services, 
the office is able to 
serve customers 
more efficiently. 


Governor to speak at Tryon 
Creek dedication ceremony 


Gov. Victor Atiyeh will be the 
dedication speaker Sunday, May 3, 
during a ceremony which will 
memorialize efforts of the late 
Glenn L. Jackson in helping to es- 
tablish Tryon Creek State Park in 
Portland. 

Friends of Tryon Creek and the 
State Parks and Recreation Division 
are jointly sponsoring the dedica- 
tion of the existing shelter there in 
~ Jackson’s name. A 10th anniversary 
celebration of the park will follow. 

Presiding at the 2 p.m. dedica- 
tion ceremony will be.Guy Miller, a 
member of the board of directors 
of Friends of Tryon Creek. David G. 
Talbot, State Parks Administrator, 
will introduce special guests. 

In addition to dedicatory re- 


Variety of projects 


marks at the shelter, Gov. Atiyeh is 
expected to speak at the 10th an- 
niversary event which will be held 
in the nearby Nature House. 

While his contributions to Ore- 
gon’s highway system are widely 
known, Jackson was also a charter 
member of the Parks Advisory 
Committee, appointed in the sum- 
mer of 1957 by Gov. Paul Patterson. 

Jackson, who died last summer, | 


was a proponent of developing 


parks near population centers so 
that such facilities can be enjoyed 
by the greatest number of citizens. 
An example of such development, 
of course, is Tryon Creek, where 
the shelter that will bear his name 
will stand as a testimonial to his 
efforts. 


“Almost without exception peo- 
ple are pleased we’re here,” said 
John Ghormley of the new DMV 
field office, located in the Clack- 
amas Town Center in Portland. 

Ghormley, manager of the of- 
fice, said people who do business 
there are happy with the hours and 
convenience of combining their 
shopping and DMV-office trips. 

The office, a ‘satellite’’ of the 
busy Gladstone field office, 
opened March 17. It is the first 
DMV office to offer weekend and 
evening hours. 

It is open Tuesday through 
Saturday, 10 a.m. to 7 p.m. (6 p.m. 
Saturdays). Services are limited to 
vehicle and driver’s license renew- 
al, original and transfer title trans- 
actions, and address changes. 

David Moomaw, DMV adminis- 


— — 


ene io Ago 


The top story in VIA five 
years ago was the retirement of 
George Baldwin, director of 
ODOT. 

The Transportation Commis- 
sion named Robert Burco to re- 
place Baldwin, and also ap- 
pointed Fred Klaboe ODOT’s 
chief of operations. 

In his last Director’s Corner, 
ecee mentioned resource 
and financial shortages. His 
words still ring true today: 
“The existing and projected 
revenue shortfalls are as seri- 
ous as at any time in the 
Department’s history,’’ he 
wrote. ‘These resource limita- 
tions make it essential that we 
make the best use of available 
dol lars.“ 
es | aaa | me 
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Volunteers work year-round at state park 


Managing volunteer programs for 
Silver Falls State Park has become a 
full-time job for Pat Dodge, volun- 
teer coordinator for the Parks Divi- 
_ sion. 

Dodge’s volunteers range from 
Boy Scout troops to Oregon State 
Penitentiary prisoners. Any individ- 
ual or group is a potential volun- 


teer to Dodge. 


The park’s lodge, closed during 
the winter, doubles as a nature 
center in the summer. The volun- 
teers’ projects, which include art 
displays, weaving, wood carving 
and slide shows, are exhibited 
there for visitors and campers of 
the park. 


Biiver Falls State Park bea act Joe Giegerich supervises a CETA tree-planting 
rew. The crews do projects around the park under the volunteer program. 


Dodge recruits her volunteers 
through publicity in area newspap- 
ers and bulletins, and lets them 
choose from the wide variety of 
projects which the park offers. 

Dodge said the projects fall into 
three categories: park mainte- 
nance, setting up displays and de- 
monstrations at the nature center, 
and general clerical work, which 
includes office work, historical re- 
search, slide show preparation and 
publishing brochures. 

Dodge said last year over 13,000 
hours were donated by volunteers 
at Silver Falls. 

One of her current projects is a3 
by 5-foot log cabin being built by a 
local Boy Scout troop. She said 
they come up to the lodge on 
weekends and work on it under 
her supervision. 

“They're doing a great job,’ she 
said. ‘All the volunteers are really 
super. They are a highly skilled and 
active work force.” 

One CETA crew, under the 
supervision of Park Ranger Joe 
Giegerich, is busy with a tree- 
planting project in the park. 

“They are really a good crew,” 
he said. ‘Tell them they're doing a 
great job and they do a great job.” 


~ 


DMV’s new mall office keeps 
hours, gets rave reviews 


trator, said the location, hours and 
types of services were chosen for 
customer convenience. A survey 
last year indicated that nearly half 
of all DMV customers combine 
shopping trips and stops at licens- 
ing offices. 

“This new office is a chance to 


bring our services to where the 


customers are,““ Moomaw said. “By 
limiting the type of services avail- 
able, and by operating on ’shop- 
ping center’ hours, we are trying to 
make sure our customers receive 
prompt, efficient and timely serv- 
cess 

Moomaw said if the pilot project 
is successful, this type of office 
would be opened in other areas of 
the state. 


Willamette Valley Rail Coordinator 
Ed Immel stands at Union Station in 
Portland with the new public transit 
information display boards. 


Guide, displays 
aid travelers 


“Some people still have a fear of 
traveling to strange towns by pub- 
lic transportation and being strand- 
ed in a depot, not knowing what to 
do,’ said Ed Immel, coordinator of 
the Willamette Valley Rail project. 

“We're trying to remove some of 
those fears by providing better 
information on city transit serv- 
ICeS.y 

“WHAT DO 1 DO WHEN | GET 
THERE?, a simple guide to public 
transportation at stations along the 
route of The Willamette Valley 
Express“ has just been printed by 
ODOT. 

And bulletin-board type display 
units, with similar but more de- 
tailed information, have been in- 
stalled in union stations in Port- 
land, Milwaukie, Woodburn, Al- 
bany, and Eugene, and one is 
planned for Salem. 

Immel said the boards are done 
in cooperation with local transit 
companies, which will also update 
and maintain the units. 

“In Portland and Eugene the un- 
its are more elaborate because they 
cover larger areas and more serv- 
ices,’ Immel said. 

The brochure deals generally 
with local and intercity transit serv- 
ices. The detailed display units 
show people how, where, and 
when they can catch a bus or taxi to 
a particular part of town. 
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TIM LEWIS, HWY 
HMW 2, N. Portland 


I’m all for it because it has direct- 
deposit of your check right into the 
bank. | think it would be a good 
idea to try the change. 


ARVEY NELSON, HWY 

Resident Eng., Region 1 
Not particularly, because I’ve 
worked for the Highway Division 
for 25 years, and I’m accustomed to 
getting paid on the first of the 
month and paying all my bills on 
the first of the month. | see no 
advantage or benefits of the 
change to me personally. 


ELISABETH POTTER, PARKS 
Historian, Salem 


| can see that a bi-weekly payroll 
system would be convenient for 
many, and | would favor it if it 
would not create additional ex- 
pense for the administration. 


Jerry Robertson is VIA’s 
roving photographer. VIA’s 
editors frame the question 
of the month, and answers 
are edited only for length. 


CANDID COMMENTS 


The Executive Department has submitted a bill to the Legisla- 
ture which would establish a bi-weekly payroll system, replac- 
ing the once-a-month system. Would you like to see this change 
and why? 


MOLLY CARY, HWY 
Engineering Aide, Eugene 


| would rather get paid twice a 
month so | could put more money 
in the bank and draw interest on it. 
| hate getting paid once a month-- 
it’s hard to make one check last 
that long. And I’m sure it would be 
easier for the people in payroll to 
figure out overpayments and 
things. 


PETE SMITH, HWY 
Supervisor 2, Klamath Falls 


| think the system we have is work- 
ing fine. I’m used to it and | don’t 
hear any complaints. | think the 
cost of the change-over is money 
that could be better spent in other 
areas. 


SANDY FRASER, HWY 
Mechanic 2, Bend 

| would prefer getting paid twice a 
month, and most of the people | 
work with feel this way. It makes it 
easier to budget your money, al- 
though people will need enough 
notice to re-arrange their bill pay- 
ments. But that way, if you’re 
broke, you’re only broke for two 
weeks instead of a month. 


BRUCE STOBBE, DMV 
MVR 4, Gladstone 


| have become used to getting paid 
once a month so | do not see any 
need for the change. If it’s going to 
benefit everyone | have no objec- 
tion to it, but I’m not interested in 
it. 


RICHARD ALSBURY, HWY 
HMF C, Troutdale 


No, because it’s been this way so 


long and everyone has their bills — 


set up to be paid first of the month. 


_ CINDY BETKER, HWY 
Secretary, Salem 


I’m used to getting paid once a 
month, so | have all my bills set up 
for that. Getting paid twice a 
month would really mess up my 
system. And people who have 
problems managing their money 
would probably blow their money 
twice as much if we got paid twice a 
month. 


SAM GRIGGS, AERONAUTICS 
Asst. Admin. for Education, Salem 


| would definitely like to see the 
change. Other states that I’ve 


worked for have that pay system, 


and for the average person it’s 
easier to budget when they get 
paid every other week. When peo- 


ple have it all in one lump, they — 


tend to spend more of it despite 


whatever good intentions they may — 


have. | think the change would be 
very beneficial. ; a 


pit 


alem, to M Pe 
_ Grady Mott, HMW 2 to HMW 3, 


Prospect. . 
Bobby L. Petersen, HMW 2, © 


MAY 1981 


Vi 


A 


People Page 


PAGE 7 


Catherine Livie 


Hit 


Clinton Cloyd 


Moving up the ranks 


CONGRATULATIONS! 


The following ODOT employees 
received promotions recently: 

Joanne Albright, Clerical Spe- 
cialist to Administrative Assistant, 
Umatilla. 

Clinton J. Cloyd, Highway 
Maintenance Worker(HMW) 2 to 
HMW 3, Prospect. 

Shirley Kinion, Clerical Specialist 
to Admin. Asst., Salem. 

Catherine Livie, Clerical Assist- 


_ ant, Salem, to Motor Vehicle Rep. 


Vp En Eugene: 


VR 1, Albany 


Spray, to HMW 3, Meacham. 


Melody Petersen, MVR 1 to MVR 


2, Newport. 
Michael J. Wilbur, HMW 2 to 


HG i 


| 


ILL GLADLY GO BACK TO PATCHING POTHOLES / 


siGehedssistant, 
tee 


Ox, DOTTIE! 


HMW 3, Eugene. 

John Wright, MVR 4, N. Salem, to 
Motor Vehicle Office Manager C, 
S. Salem. 

Gayla Zornes, Clerical Assistant 
to Clerical Specialist, Salem. 


Managers 
win award 


Bruce Boyd, Right of Way mana- 
ger, and Allen Anderson of Metro’s 


Right of Way, have earned the 
_ Senior Designation of the Interna- — 


tional Right of Way Association. — 

The Senior Designation is a con- 
tinuing education program design- 
ed to lend professional status to 
people working in the Right of Way 
field. Candidacy requirements in- 
clude a college degree or equiva- 
lent work experience. 


By: Roy Priem 


GUESS IT MUST 

BE NATIONAL | 
TRANSPORTATION | 
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Maintenance worker 
saves mechanic's life 


One afternoon in early March, 
Ralph Case, 28, a highway mainte- 
nance worker 2 for the Sylvan 
crew, was driving a maintenance 
truck down the Sunset Highway 
(HW/Y28) in Portland. ~ 

He noticed a car, a rental truck 
and a police car pulled off to the 
side of the road. There had been an 
accident, and most of the passing 
traffic had crowded over into two 
lanes. 

Case said he was still driving 
along in the right-hand lane when 
he saw a mechanic, who was lying 
under the truck trying to repair it, 
drop the drive line. 

Suddenly, the truck started rol- 
ling forward out in front of Case, 
pulling along the man underneath. 

“If he would’ve been lying 
lengthwise, he probably would 
have been all right,” Case said, 
“but somehow the truck was drag- 
ging him along.” 

Case said another man was run- 
ning alongside the truck, trying to 
jump into the cab and stop it. Case 
swerved his truck in front of the 
run-away and backed up against it. 

“| didn’t know the truck had 
stopped right on top of the guy 
until | heard a cop screaming to do 


Retirements 


Beatrice Splichal 

The following ODOT employees 
retired recently: 

Beatrice Splichal, Motor Vehicles 
Rep. 1, Springfield, 26 years. 

Norvel G. Shelton, Highway 
Maintenance Worker 1, Pendleton, 
24-and-a-half years. 

Marie A. Stephens, Administrative 
Assistant 3, Salem, 22-and-a-half 
years. 


Article printed 


Al Harwood, projects engineer 
for the Highway Division, is the 
proud author of an article for the 
magazine,’ Concrete International’ 

The article and accompanying 
pictures highlight the building of 
the Glenn Jackson (1-205) bridge 
and should be printed in the Au- 
gust issue. 


Ralph Case 


something,” Case said, ‘’so | back- 
ed up. 

“Then | just sat there with my 
foot on the brake for half an hour 
until the ambulance came,” he 
said. ‘I didn’t think my truck could 
have held the big one with just the 
emergency brake on.” 

Case later received a letter from 
Portland’s Chief of Police, thanking 
him for his assistance and com- 


~ mending him for his quick action in 


saving a fellow citizen. 


Pre-retirement 
sessions start 


Interested in the fundamentals 
of financial planning? Want to 
know more about daily income ac- 
counts, insurances, fixed incomes, 
energy investments and tax shel- 
ters? 

These subjects and more will be 
covered in the pre-retirement fi- 
nancial planning sessions, offered 
to ODOT employees and their 
spouses who are at all levels of 
their careers. 

Dick Rumbolz, manager of the 
Employee Development Section, 
said the five-session evening semi- 
nar is a pilot program being held 
for the first time in Salem. 

He said 329 people enrolled for 
the weekly classes which started 
April 22, but only the first 45 people 
were able to fit into the class. 

“We were really surprised at the 
number of people who signed up,’’ 
Rumbolz said. “We will probably 
be offering it again, but we're go- 
ing to play it by ear. We don’t have 
any statewide plans yet.” 

Rumbolz said the idea for the 
sessions came out of a retirement 
seminar spononsored by the feder- 
al government in January. 

“Most of the comments we got 
were that the financial planning 
information was a little late for peo- 
ple who were retiring,““ Rumbolz 
said. ‘They said they should have 
known about it earlier in their 
careers.” 

The classes are instructed by 
Carl Martens who has a practical 
background in investment and has 
taught similar classes at Willamette 
University. 
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By Anna Browne Muzzall 


Despite the cluttered and “lived- 
in’ look of his office, Jim Hunter 
isn’t often at his desk working. 

Usually the 36-year-old manager 
of DMV’s Driver Services Branch is 
at a local police agency or court- 
house helping the cases of prob- 
lem drivers through the legal 
system. 

Technically, a problem driver is 
one whose skills are impaired, but 
in most cases, Hunter says, it 
means a drunk driver. 


Works with court administrators 


Hunter’s main concern is with 
traffic safety, and in order to help 
rehabilitate offending drivers, he 
believes a good working relation- 
ship with the judicial system is es- 
sential. 

He is often out working with 
court administrators and their 
staffs, as well as making sure his 
branch’s internal functions run 
smoothly and efficiently. 

His staff keeps track of all driv- 
ers’ records, licenses and accident 
information in the state, and works 
with drivers who have been put on 
probation or had their licenses re- 
voked by the courts. 

Hunter prefers to rely on his 
own judgment rather than follow 


“We’re getting further away from 
being able to deal with 
people on an individual basis.“ 


strict guidelines when working 
with problem drivers. It’s frustrat- 
ing for him to be unable to help 
drivers in special situations be- 
cause of regulations, he says. 

“We're adopting more adminis- 
trative rules to deal with specific 
cases and special circumstances,” 
he says, ‘and we’re really getting 
further away from being able to 
deal with people on an individual 
basis. 

“We have to keep saying, ‘I’m 
sorry, that’s the law,’ to people 
who may not be a real traffic 
hazard.“ 

Hunter’s personal and profes- 
sional interest in the judicial sys- 
tem stems from his two years of 
political science and constitutional 
law classes at Portland State Uni- 
versity. 

Political science, however, was 
not his first educational interest. 
Hunter started his college career in 
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1963 at the University of San Fran- 
cisco as a math major. 

“Il was going to become an en- 
gineer or a scientist,’ he says. ‘| 
took more math as a 
senior in high school 
than most people 
take in high school 
and college.’ 

He went to public 
school in the Port - 
land-Vancouver area, 
then attended U-SF 
for two -and-a- half 
years. While there, he 
developed aninterest 
in political science. 


In the summer of 1965, after he’d 
had all the math he could stand, 


Hunter left school ‘‘to do the 
things a lot of people did in the 
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mid-60s.“ 

For the next few years, Hunter 
worked at odd jobs and on political 
campaigns before he moved to 


2 
Mi, 


fe. 
wu (@ 


Seattle and worked as an engineer 
at Boeing. 

He met and married his wife, 
Donna, in Seattle, and in 1970 they 
moved to Portland where he finish- 
ed his bachelor’s degree at PSU. 

After graduating in 1972, Hunter 
started working for ODOT in the 
Right of Way section. 

During his five years as a right of 
way agent, Hunter concentrated on 
learning the different functions of 
an agent, including surveying, re- 
locating, managing and being a 
liaison between the public and the 
state. 

“Everytime you deal with the 
public, the state’s image is on the 
line,’ he says. ‘‘The people | did 
business with may not have liked 
the deals they got, but they felt 
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they’d been dealt with fairly.” 
Hunter thinks the skills he shar- 

pened as a right of way agent, such 

as Communications, interpersonal 


relationships, negotiations, and re- . 


solving conflicts, can be applied to 
many areas of management and 
administration. 

In 1977, he took them from his 
job in Right of Way to an assign- 
ment as Executive Assistant to Bob 
Burco, then Director of ODOT. 


Hunter found his job as Execu- ~ 


tive Assistant “interesting, but not 
endearing.” He says there were 
some changes happening in the 
department that weren’t popular, 
and after a year he accepted an 
offer from the DMV administrator 


“Everytime you deal with 
the public, the state’s 
image is on the line.” 


ees 


to take over the Driver Services 
Branch. 

One of his duties as branch 
manager is dealing with the legisla- 
ture--a skill he developed while in 
Right of Way when he was elected 
vice-president of Oregon’s Public 
Employees Union (OPEU--then 
OSEA). 

“I learned the techniques of pro- 
viding testimony,’’ Hunter says, 


“and today | still testify and provide 


iy 


information to the legislature on _ 


bills pertaining to DMV.” 


Involves staff 


Many of the bills he is currently 
involved with include problem 
driver penalties and programs, 
driver licensing, and the process of 
administering traffic laws and 
penalties. 

Hunter says he has tried to de- 
velop his court and legislative tasks 
into a more positive aspect of his 
job, and he involves his staff in 
many of his duties. 

Hunter wants to continue to 
practice what he learned as a right 
of way agent and a political science 
major--helping to form laws in the 


legislature, then applying them in 


the courts. 
‘‘The next few years for state 
government are going to be painful 
but challenging,” Hunter predicts. 
“We are going to have to recognize 
both basic social services and 


budget restrictions, and I’m con-— 


cerned with how effectively we are 
going to deal with those issues.” 
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- Retirees let us know what's happening 


Surprise birthday party 


CLAUDE STAMPER, Box 214, 
Echo, OR 97826, Retired Hwy. 1968. 

A surprise celebration was held 
last month in Hermiston for Claude 
on his 80th birthday. 

Joining him for the occasion 
were his three children: Claude 
Jr., from Houston, TX; Clarence, 
from Petersburg, VA; and Clarice, 
of Echo, OR his 88-year-old sister, 
lva, from La Grande was also there 
with about 150 other well-wishers. 


Although not all were present, 
Claude has 18 grandchildren, 34 
great-grandchildren, and two 
great-great grandchildren--a true 
familyman. 

Claude worked 44 years for the 
Highway Division, mostly as a 
maintenance foreman in Umatilla 
county, before retiring in 1968. 

Never one for inactivity, he says 
he is still “maintaining” by helping 
friends with reshingling and car- 
pentry work. 

A former Echo city councilman, 


Claude is quite active in communi- 
ty affairs and the Masonic, Eagles, 
and Odd Fellows lodges. 


Former Travel Director travels 


VICTOR B. FRYER, 990 Judson SE, 
Salem 97302, Retired 1979. 

“We're going to try our hand at 
camping this summer,” Vic says. 
He and Anna Mae bought a cam- 
per-van and have already made 
their first trip to the coast in it. 

As former Travel Director, he 
must be trying to practice what he 


preached all those years. 

He and his nine-year-old 
nephew, Justin, are finalists in the 
annual Cub Scout Pinewood Der- 
by. Cooperative, they designed 
and built a small model race car 


that has made it through local and 4 


district competition, and is now 
scheduled for the ‘‘regional’’ in 
mid-May. 


“Maybe we'll use our new cam- 


per-van when we head for the ‘na- 
tional’ later on this summer,” Vic 
says. 


